Blended Learning Course Design
Unlike other units we distributed a large amount of training under our concept
Impact considerations of Blended Learning
1. Tempo of operations – Regt’s availability to organise/run courses

2. Limited Artillery training areas e.g 4th Regt by rail to Honne

3. Evaluation results – all training is being re-analysed and changed to 3 levels – minimum 24 months work

4. Course integration – due to the cost of ammunition Cses are now being integrated at the unit L4 and OPA Cse (no OP training facility in Regts)

5. Evaluation identified a need to bring Trg back to school – too much distributed
6. Whole fleet management issues – requires more analysis
Other factors/open questions/requirements of Blended Learning Course Design
6. Train trainer for Regt instructors?

7. “road show” to brief all Regt’l personnel on changes? Change management issues and budget?

8. Extra human resources to carry out the task? Trg designers/analysts and Regt instructors
9. Increased budget – ammunition, rail head personnel/transportation to Trg areas.

10. Increased emphasis/requirements on Regts
11. Additional skill set for OJT, E-Learning, E-Learning design, Coaching/mentoring skills, E design, online assessment, web design skills.
General thoughts
12. Impractical for the school to run Cses through the BLT due to change from 4 levels of training to 3, elements/courses will be re-analysed.
13. Cost benefit analysis required i.e. extra funding for transportation of eqpt to training areas, increased cost on ammunition.
14. Extra personnel for the Course Design Cell? Additional Job analysis & Cse design Trg - additional DCTS Trg for all analyst and Cse designers.
15. Who will train E mentors and coaches and from which pool will they come from

16. Who will present these changes to Regts i.e. Road show/change management

17. TAFMIS does not support distributed Trg – new programmes required for Trg designers

18. Additional Trg facilities – Internet connections, PCs.
19. Re-write of all DTSMs and our own Trg literature – pam etc how many extra MTD’s and an increase in budget required?
Return to http://www.dsatconsultancy.co.uk/#!blended-learning-course-design/csbb
